
Leading	Without	Authority	
Roleplay	1	–	Peer	Conversation	
	
Person	B	–	Feedback	receiver	
You	are	a	successful	Associate	with	a	good	track	record.	You	are	good	at	what	you	do	
and	get	results.		
	
Outside	of	what	you	consider	to	be	your	role,	you	have	very	little	time	and	patience	at	
meetings.	You	feel	that	sometimes	these	meetings	are	a	distraction	and	hold	you	back	
from	actually	getting	things	done.	You	see	little	point	in	getting	involved	in	these	
meetings	when	other	people	always	seem	to	be	saying	what	you	would	be	saying	
anyway	and	you	feel	that	the	meetings	are	irrelevant.		
	
Your	behavioural	preference	is	about	getting	things	done	and	achieving	goals	and	you	
should	behave	in	a	way	during	this	roleplay	that	demonstrates	this.		
	 	


